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First Half (12" July)
» Introduction of Six Sigma (DMAIC and DFSS) and
DMAIC cycle,
» DMAIC cycle brief
» Project selection methodology linking to
organizational goal
Benefits of Six Sigma
Six Sigma case studies in Indian Organization (Quality
improvement/ Cost reduction etc.)
[The case studies we will discuss are mentored by us. ) T
Not covering KAIZEN] 9 0B ()90l slpow
Second Half (12" July) (POSURIRIS
> Six Sigma Problem Solving Methodology
» Understanding Data and Variation
> Data visualization Methodology in connection with
various problems.
We will not introduce statistics but try to focus on
Visualizations.
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